HEREFORDSHIRE COUNCIL

Reference No: 2008.CAB.059 KEY

WRITTEN STATEMENT OF A KEY DECISION

CABINET

ITEM:

EDGAR STREET GRID DEVELOPMENT - SELECTION OF
PREFERRED URBAN VILLAGE STRATEGIC PARTNER

Members Present:

Councillors: LO Barnett, AUM Blackshaw, H Bramer, JP French
(Deputy Leader), JA Hyde, JG Jarvis, PD Price, DB Wilcox.

Date of Decision: 10 July 2008
Exempt: No
Confidential No

This is a key decision because

It is significant in terms of its effect on communities living or working in Herefordshire in an area

comprising one or more wards

The item was included in the Forward Plan.

Urgency/Special Urgency:

(As defined in Constitution)

No

Purpose: To approve the selection of the preferred strategic partner for
the Edgar Street Grid Urban Village and authorise detailed
negotiations with that supplier prior to consideration of a full
Development Agreement.

Decision: THAT:

a) Cabinet agrees the recommendation of the
ESG Board as to the preferred Urban Village
Strategic Partner and;

b) authorises officers to agree a Heads of Terms
agreement with the preferred partner and
commence negotiations on a development
agreement which will be subject to a further
report to cabinet.

Reasons for the Decision:

The Urban Village will the next phase of the Edgar Street Grid
(ESG) redevelopment to come forward after the initial Retail
Quarter redevelopment. A strategic partner is required to assist
ESG Herefordshire Ltd secure the necessary land and property
acquisitions throughout the designated Urban Village area.

The preferred partner selection process requires Herefordshire
Council to approve the selection of the preferred strategic
partner for the Urban Village. The ESG Herefordshire Ltd Board
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and Advantage West Midlands (AWM) have been involved in the
selection process supported by external specialist consultants.

This report sets out the process that has been followed in the
procurement of a strategic partner for the Urban Village. The
process demonstrates that it has been robust and independent;
and that the preferred strategic partner has been selected on
technical and financial merits that justify preferred status. Once
selected, negotiations must be undertaken with the preferred
partner to establish the detail of the future scheme to be
incorporated in a Development Agreement. This will be the
subject of a future report to Cabinet.

Options Considered:

To appoint an alternative strategic partner; or not appoint either
of the two short listed partners.

Either would have implications for the role and integrity of the
ESG Herefordshire Ltd Board and would go against a
procurement process which has already been assessed as
technically robust and that follows an approved OJEU
methodology.

Additionally, a decision not to progress the proposal would result
both in damage to the reputation of the authority and loss of
significant resources to support the regeneration of the city.

Declaration of Interest:

Date the key decision is due to take
effect:

17 July 2008

COUNCILLOR RJ PHILLIPS .............

LEADER OF THE COUNCIL

........................................................... Date: 10 July 2008
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To be completed by officer:

Date consent received from Chairman
of Community Services Scrutiny
Committee:

Subject to Call-in:

This Decision was not called in

OR
This Decision was called in on DATE by Councillors NAME,
NAME and NAME The «call in meeting of the
..................... Scrutiny Committee was held on DATE

Was the decision modified? Yes/No

If yes Cabinet Member (........... )
decision reference:

If no any comment(s) to be noted

Date original decision took effect:

DAY AFTER SCRUTINY MEETING




